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Charter Undertaking 
 

1 This Charter is an undertaking by the Board of Trustees of Shirley Boys' High School to the 

Minister of Education. 

 

2 The Board of Trustees will take all reasonable steps to ensure that the school meets the goals 

and objectives of this Charter within the resources and time available to it, in accordance with 

Section 64 of the 1989 Education Act. 

 

3 The Government's commitment to education is to provide funding for salaries and the operation 

of schools out of money appropriated by Parliament, in accordance with Section 79 of the 1989 

Education Act. 

 

4 The operation of the school and its progress in meeting its Charter objectives will be reviewed 

regularly by the Education Review Office. 

 

5 The Charter contains:  a description of the school and its community, the guiding principles, 

legal obligations, mission statement, goals and objectives, school procedures, and codes of 

conduct. 

 

6 The partnership between this school and its community will play a vital part in achieving the 

goals of the Charter. 

 

7 This Charter will remain in force until such time as it is amended in accordance with the 

provisions of the Education Act 1989, or is withdrawn by the Minister of Education. 

 

8 The Shirley Boys' High School Board of Trustees agrees to administer the school so as to ensure 

that the school's operations take into account the National Education Guidelines and reflect the 

New Zealand Curriculum and the content and the spirit of this Charter. 

 

9 The Board of Trustees of this school accepts the obligation to adhere to all relevant Acts of 

Parliament, National Guidelines for Education and agreements and regulations as they relate to 

the school. 

 

 

Review and/or Amendment of the Charter (Procedure) 
 

The Board of Trustees will consider all formal written requests to amend the Charter.  The Board of 

Trustees will then decide to begin the amendment process or to decline to proceed.  In either case the 

Board of Trustees will notify its community, of its decision. 

 

If the Board of Trustees decides to amend its Charter, it will take the following steps: 

 

1 consult with its community on the proposed amendment 

 

2 alter the proposed amendment as it considers necessary 

 

3 inform its community of any alterations to the proposed amendment 

 

4 submit the proposal to the Ministry for its consideration and approval. 

 

Review of the Charter 
 

This draft has been put out to the school community as part of the consultation process.  All comments 
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to be emailed or posted to the Headmaster by 24 August 2009. 
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Introductory Notes 
 

Charter 

 

The needs of the students and their learning are the focus of this Charter. 

 

By reading the Charter, people will understand the basic values and general goals of Shirley 

Boys’ High School. 

 

For specific measurable and time bound goals refer to the Statement of Variance which contains 

the Strategic Goals and their outcomes of Shirley Boys’ High School. 

 

The guiding principles of the Charter will focus the Board of Trustees on ensuring that all 

students are given an education which enhances their learning, builds on their needs and respects 

their dignity.  This education shall challenge them to achieve personal standards of excellence 

and to reach their full potential. 

 

It is acknowledged that the above will happen best when there is a partnership between the 

School, its community and the Ministry of Education. 

 

 

NEGs/NAGs 

 

The Education Goals and Administrative Guidelines are set by the Ministry of Education.  These 

are part of the Charter of Shirley Boys’ High School as they underpin all that the School aims to 

achieve. 

 

 

 

Community 

 

Shirley Boys’ High School views the community as being its students, their parents, the staff, 

Old Boys, Ministry of Education and Ngai Tahu. 
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The Educational Purposes and General Goals of the School  
 

 

MISSION STATEMENT 

 

 "To Educate Boys Towards Excellence" 

(The end results of which will be boys who are confident, connected,  

actively involved, life-long learners.) 

 

While these ideas will resonate with adults, the students of the school are more succinct, they know they 

are aiming to be “A Shirley Man”, and this is a person who strives to be better than before and always 

do what’s right. 

 

 

 

GENERAL GOALS 
 

1 To develop an awareness in students of their academic potential and provide the means of 

realizing that potential. 

 

2 To promote students' personal achievement and excellence through participation in a wide range 

of learning, community, recreational, cultural and sporting activities. 

 

3 To provide a well ordered and sustainable environment in which self-discipline and self respect 

can grow. 

 

4 To encourage concern for others, honesty, tolerance, open-mindedness and willingness to assist 

other people. 

 

5 To prepare students to be informed, thinking and participating members of their present and 

future communities. 

 

6 To enable students to enjoy positive and rewarding experiences at Shirley Boys' High School. 
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Specific Goals and Objectives of the School 
 

1 New Zealand Curriculum  
 

 

VISION:  Shirley Boys’ High School will work to produce “young men who will be confident, 

connected, actively involved, life-long learners.” 

 

LEARNING AREAS: 

Shirley Boys will ensure that all of the following feature in its curriculum delivery for students in their 

junior school and, where required, for students in the senior school. 

 

Learning areas:  English; The Arts, Health and Physical Education; Learning Languages; Mathematics 

and Statistics; Science; Social Sciences; Technology 

 

KEY COMPETENCIES 

In every curriculum area the following key competencies will feature strongly in the teaching and 

learning process.  Outside the classroom they will also feature in co-curricular activities and especially 

in the teaching and learning that goes to produce the Shirley Man. 

 

Key competencies:  Thinking; Using language, symbols and texts; Managing self; Relating to others; 

Participating and contributing 

 

VALUES 

These are the objectives of all activities in Shirley Boys’ High School, specifically all the work aims to 

develop these values in all students.  The students know this as “The Shirley Man”. 

 

A Shirley Man aims to become better than before through doing the right thing. 

 

A Shirley Man aims for personal excellence, he is innovative.  He embraces diversity and equity 

principles and he is an active and positive participant in his community.  He believes in trying to achieve 

ecological balance and sustainability, he evidences integrity in all that he does and he has respect for 

himself and others.  He has an inquiring mind fuelled by curiosity that wants answers to questions. 

 

PRINCIPLES 

The School has high expectations, students aim to be BTB.  It has a diverse socioeconomic and ethnic 

mix in its community and it rejoices in this, aiming to include everyone at all times. 

 

In the classroom, students are taught how to learn so that they might become lifelong learners; as far as 

that is concerned the school community has a future focus. 

 

Underpinning the School’s future focus is the realisation and acceptance that its foundation in NZ 

springs from the Treaty of Waitangi and its principles. 
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New Zealand Curriculum Goal and Objectives  

GOAL:  TO ENHANCE CHILDREN'S LEARNING   

Objective b (2008)       
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2 Local Curriculum Goals and Objectives 
 

INTRODUCTORY STATEMENT 

 

The Shirley Boys' High School curriculum includes an extensive range of courses at all levels, together 

with an extensive variety of co-curricular sporting and cultural activities.  The Senior Leadership Team 

continually monitors the delivery of the curriculum, ensuring that it meets the needs of the students and 

provides them with activities in which they can achieve success and derive enjoyment.  Extra assistance 

with literacy and numeracy skills, and English as a second language programme, alternative 

programmes to nationally prescribed examination courses and multi-level course structures in the senior 

school, together with extension programmes for the academically more able students in the junior 

school, six subject courses and extra assistance at Year 13, are examples of the ways in which the 

curriculum is designed to meet the needs of individual students and groups of students. 

 

A broad and comprehensive co-curriculum provides students with opportunities for personal growth and 

challenge through sport, music, drama and cultural activity, clubs and outdoor camps.  Activities are 

designed to encourage a wide student involvement and new activities are introduced in response to 

changing student interests.  The school supports and encourages the contribution of staff, students and 

the community in the provision of co-curricular programmes and acknowledges their importance. 

 

The school's guidance network, which involves all staff, focuses particularly on vertical form teachers, 

House Leaders, Deans and the Guidance Counsellors and aims to assist students in their educational, 

vocational and personal development.  Orientation, health, transition and special needs programmes are 

all designed to take account of the individual needs and interests of the students. 

 

The curriculum and co-curriculum is delivered by a well-qualified, enthusiastic and innovative staff.  

The frequency with which individual staff members have been requested to act as consultants or 

advisers at other educational institutions attests to the strength of the staff generally.  The professional 

development of staff is promoted in the knowledge that the students of the school will derive ultimate 

benefit from this. 

 

The community response to the school's curriculum is very favourable.  The community perceives the 

school to be strong and successful and is supportive of the school's present direction in both the 

curriculum and co-curriculum. 

 

Goal 1 
 To deliver a balanced and broad curriculum suited to the abilities and interests of the students 

at Shirley Boys' High School. 
 

 This will make a sound contribution to New Zealand’s identity and its economic, social and  

cultural development. 

 

Objectives 
a To provide each year, a compulsory Year 9 curriculum which includes the nationally prescribed 

subjects and which introduces the students to various additional courses. These are often less 

than a year's duration. 

b To provide each year, at Years 10 to 13, a comprehensive range of optional subjects from which 

the students can make their individual selections. 

c Through written materials, group discussion and individual interviews provide each year advice 

and guidance to the students and their parents on course selection. 

d To allow for multi-level study in the school each year. 

e To provide each year, programmes designed to meet the needs of the academically more able 

students and those students experiencing learning difficulties. 
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Key references in NZC: 

 Learning areas: English, The Arts, Health and Physical Education, Learning 

Languages, Mathematics and Statistics, Science, Social Sciences, Technology 

 Key competencies:  Thinking; using languages, symbols and tests; managing self, 

relating to others, participating and contributing 

 Values:  excellence, innovation, inquiry, curiosity, ecological sustainability 
 

Goal 2 
 To provide a programme of sporting and cultural/arts co-curricular activities suited to the 

needs and interests of the students at Shirley Boys' High School. 

 

Objectives 
a Every year the school will provide opportunities for the students to be involved in a wide range 

of physical, cultural and recreational activities. 

b Every year the school will provide opportunities for the students to participate in sport in a way 

which promotes immediate and long-term benefits. 

c Every year the school will provide opportunities for the students to participate in cultural/arts 

activities in a way which promotes immediate and long-term benefits, and which will achieve a 

balance between the fostering of the student's active participation, and appreciation of and 

respect for others' creativity. 

 

Key references in NZC: 

 Key competencies:  managing self, relating to others, participating and contributing 

 Values:  excellence, curiosity, community and participation, integrity, respect 
 

Goal 3 
 To provide a system of student guidance and discipline which allows for the best delivery of the 

total curriculum. 

 

Objectives 
a The school's guidance network and discipline system will be regularly reviewed in order to 

reinforce the role of all staff in the pastoral care of the students. 

b At all times the guidance network and discipline system will endeavour to develop in students 

the necessary self-discipline to become mature members of the school community. 

c At all times the guidance network identifies the needs of students by a system of regular 

guidance, house and Dean meetings, a comprehensive referral system and other meetings as 

necessary. 

d At all times the school provides trained full-time Guidance Counsellors for the necessary 

specialist counselling as required by the school community. 

e Each year the guidance staff run such programmes as are necessary to meet the needs of the 

students. 

f Each year the guidance staff have timetabled meetings with relevant support agencies, and work 

with any appropriate support agencies, to meet the pastoral needs of the students. 

g Each year the deans organise and classify students into classes at each year level. 

h Every year the school reviews its disciplinary procedures and operates a full range of 

disciplinary responses.  These procedures are intended to be appropriate to the needs of each 

and every disciplinary situation. 
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Key references in NZC: 

 Key competencies:  managing self, relating to others, participating and contributing 

 Values:  diversity, equity, community and participation, integrity, respect,  

 Principles: Treaty of Waitangi, cultural diversity, inclusion. 
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Goal 4 
 To provide an administrative structure which allows for the best delivery of the total 

curriculum. 

 

 

Objectives 
a Subject Departments will meet regularly in order to evaluate their teaching programmes and to 

remain informed with respect to current curriculum developments. 

b The Heads of Departments will meet with their curriculum teams and senior administrative staff 

will also meet regularly, in order to monitor and evaluate school policies and systems generally, 

particularly as they relate to the school's curriculum. 

c Staff meetings will be scheduled when required in order to provide all staff with opportunities to 

contribute to the professional direction of the school. 

d Parent opinion will be regularly sought on the school's curriculum, through both structured 

consultation and informal feedback to the school. 

e The staff as a group, and as members of curriculum groups, will regularly discuss all matters 

relating to the school's curriculum, ensuring that the curriculum is being delivered according to 

the NZ Curriculum vision, values, key competencies, learning areas and principles. 

f Each year a timetable will be produced which best suits the delivery of the total curriculum and 

will be based on the students' choice of subjects. 

 

Key references in NZC: 

 Learning areas: English, The Arts, Health and Physical Education, Learning 

Languages, Mathematics and Statistics, Science, Social Sciences, Technology 
 

 

Goal 5 
 To continue to employ well qualified staff capable of delivering the total curriculum. 

 

Objectives 
a At all times, and for all jobs advertised, the best person who is available to fill the advertised 

vacancy and who is compatible with the school's philosophy as outlined in the Mission 

Statement and General Goals of Shirley Boys' High School, will be appointed. 

b At all times the successful applicant for a job will be required to satisfy the Headmaster/Board 

of Trustees that he/she is willing to be involved in the school's co-curricular programme. 

c Each year the Senior Management Team  will take staff needs into account and they will 

establish priorities for staff professional development and provide programmes within the 

resources allocated. 

 

Key references in NZC: 

 Principles:  high expectations, cultural diversity, inclusion, future focus 

 Vision: Ability to produce young people who are confident, connected, actively 

involved, life-long learners. 
 

Goal 6 
 To continue to develop cross-curricular programmes 

 

Objectives 
a Each year the school will offer Transition education programmes designed to meet the transition 
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needs of all students. 

b Each year the guidance staff will make provision to assist Maori and students with special 

needs. 

c Every second year the school's Health Education programme will be evaluated and, when 

necessary, further developed. 

d The School’s numeracy and literacy initiatives will involve all subject areas. 

e The school has an Education Outside the Classroom Policy. 

 

Key references in NZC: 

 Values:  Equity 

 Principles:  Community engagement, inclusion, Treaty of Waitangi 
 

Goal 7 
 To promote the School Library and the school’s access to and use of the world wide web to 

actively enhance students' learning and support teaching as an integral part of the educational 

programme of the school. 

 

Objectives 

Each year the Teacher Librarian and Senior Leadership team member i/c ICT will: 

a evaluate and establish the learning and information needs of students and teachers; 

b develop effective resources and resource services to meet these needs; 

c work with teachers to develop resource-based information skills programmes which enable 

students to become confident, independent, effective readers and learners; 

d provide access for students and teachers to the complete learning resources of the school and to 

other resources outside the school; 

e provide efficient systems of library and resource management; 

f maintain the library as a welcoming, pleasant environment, both physically and educationally. 

 

Key references in NZC: 

 Key competencies: thinking, using language symbols and texts, managing self 

 Values: excellence, inquiry, curiosity 

 Principles:  future focus, learning to learn, high expectations 
 

Goal H 
 To provide staff and students with high quality "value for money" resources. 

 

Objectives 
a By the end of each year budgets will be prepared by all subject departments to ensure that 

expenditure is both planned and designed to meet the curriculum needs of all subjects and 

students for the following year. 

b From time to time specific fundraising activities will be undertaken, primarily for the purchase 

of major resources and items of equipment. 

 

Key references in NZC: 

 Values:  community and participation 

 Key competencies: managing self, relating to others, participating and contributing 

 Principles: community engagement, future focus 
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3 Equity Goals and Objectives 
 

Goal 1 
 To enhance learning by ensuring that the curriculum is non-sexist and non-racist and that any 

disadvantage experienced at the school by students, parents or staff members because of gender 

or religious, ethnic, cultural, social or family background is acknowledged and addressed. 

 

 The school will consult regularly with its Maori community to obtain feedback on school issues 

pertaining to its Maori students and on Ngai Tahu expectations of the school (see Ngai 

Tahu/Ministry of Education Memorandum of Understanding).  

 

 

Objectives 
a The school has a principle of equity regarding learning and teaching programmes and the 

selection of learning materials to ensure that they are non-sexist and non-racist. 

b The school has a principle of equity regarding access by all students to learning programmes 

and physical resources.  For example, where demand exists for Pacific Island and/or Maori 

needs in the adult community, then every effort will be made to meet these needs, such needs 

will be identified through consultation with the community. Such consultation will occur at 

regular intervals.  It is recognised that if demand exists to deliver programmes in Te Reo, for 

example, every effort will be made to satisfy this demand and if this cannot be achieved, 

Correspondence School will be approached to satisfy the need on behalf of the school.  The 

University of Canterbury and CPIT are also sources that can be used to meet student need. 

c Regularly review and update policies in the light of any observed or expressed claims of 

disadvantage. 

Key references in NZC: 

 Values:  diversity, equity, community and participation, integrity, respect 

 Key competencies:  relating to others 

 Principles: Treaty of Waitangi, cultural diversity, inclusion, community engagement, 

future focus 
 

Goal 2 
 To enhance learning by ensuring that the school's policies and practices seek to achieve 

equitable outcomes for students of both sexes;  for rural and urban students;  for all students 

irrespective of their religious, ethnic, cultural, social, family and class backgrounds and 

irrespective of their ability of disability. 

 

Objectives 
a Groups of students will be identified who do not experience successful outcomes from the 

school, or who are prevented or discouraged from participating in the full range of activities at 

the school. 
 

b The school will use its procedures which aim to achieve equitable outcomes for students 

identified in objective (a) above and which may involve the allocation of additional resources to 

those students. 
 

c The school will ensure that the community  is informed as to the extent to which the policies 

have been successful. 

 

Key references in NZC: 

 Values:  diversity, equity, community and participation, integrity, respect 

 Key competencies:  relating to others 
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 Principles:  cultural diversity, inclusion, community engagement, future focus 

 
 

Goal 3 
 To enhance learning by providing role models, such as girls, women and people from different 

ethnic groups in positions of leadership and authority and boys and men as caregivers, so that 

children can understand the meaning of equity in actions and examples that they observe from 

day to day. 

 

Objectives 
a A policy and procedure exists on role models; this is regularly reviewed. 

 

Key references in NZC: 

 Values:  diversity, equity, community and participation, integrity, respect 

 Key competencies:  relating to others 

 Principles:  cultural diversity, inclusion, Treaty of Waitangi, community engagement, 

future focus 
 

Goal 4 
 To enhance learning by developing policies and procedures which aim to eliminate any 

harassment (including and sexual harassment) of students, parents or staff members in the 

school and to provide appropriate and proper grievance procedures to handle complaints of 

harassment including sexual harassment. 

 

Objective 
 Policies exist with procedures for making and handling complaints.  This will be brought to the 

School’s attention at regular intervals. 

 

Key references in NZC: 

 Values:  equity,  integrity, respect 

 Key competencies:  managing self, relating to others, participating and contributing 

 Principles:  inclusion, community 
 

 

4 Treaty of Waitangi Goals and Objectives 
 

To be read in conjunction with the Memorandum of Understanding between Ngai Tahu and the 

Minister of Education.  This document is included as an attachment to this Charter. 

Goal 

 To fulfil intent of the Treaty of Waitangi by valuing and reflecting New Zealand's dual cultural 

heritage. 

 

Objectives 
Every year review policies which will: 

a ensure the curriculum reflects Maori perspectives and attempt to provide subject instructions in 

Te Reo if the community wishes it.  Clearly this would depend on the numbers of people 

requesting instruction in Te Reo/staffing availability. 

b make equitable provisions in the curriculum for the instructional needs of Maori children; 

c provide opportunities for students who wish to learn the Maori language and culture; 

d recognise Maori values in the provision of resources and facilities within the school; 

e make staffing or financial provision to enable the school to meet the requirements of a-e above. 
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Key references in NZC: 

 Principles:  Treaty of Waitangi, cultural diversity, inclusion, community engagement 

 Key Competencies:  Relating to others, participating and contributing 

 Values:  equity, community and participating, integrity, respect. 

 
 
5 Personnel Goals and Objectives 

 

STAFFING GOALS AND OBJECTIVES 

 

Goal 1 
 To enhance learning by staffing the school with teachers and ancillary/support staff to meet 

curriculum objectives. 

 

Objectives 
The school will: 

a appoint sufficient teachers to maintain, at all times, teacher-student ratios within the guidelines 

specified by the Secretary of Education. 

b appoint teaching and non-teaching staff to meet the New Zealand and local curriculum 

objectives and syllabuses, and the special needs of individual students. 

 

Key references in NZC: 

 Values:  excellence, diversity, equity, community and participation, ecological 

sustainability, integrity, respect 

 Key competencies:  relating to others, managing self, participating and contributing 

 Principles:  Treaty of Waitangi, cultural diversity, inclusion, community engagement, 

future focus 
 

Goal 2 
 

 To be a good employer, abide by industrial awards, and endeavour to maintain harmonious 

industrial relations. 

 

Objectives 
The school will: 

a comply with the principles outlined in the State Sector Act 1988 and subsequent legislation. 

b comply with all current industrial awards which apply to the teaching and non-teaching staff of 

the school. 

 

Key references in NZC: 

 Values:  excellence, diversity, equity, community and participation, ecological 

sustainability, integrity, respect 

 Key competencies:  relating to others, managing self, participating and contributing 

 Principles:  Treaty of Waitangi, cultural diversity, inclusion, community engagement, 

future focus 
 

 

Goal 3 
 To develop sound personnel policies, which treat staff fairly, protect students and promote staff 

performance and the effective use of resources. 
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Objectives 
a Comply with appointment, appraisal, discipline and dismissal procedures established in the 

relevant awards and regulations for all teaching and non-teaching staff. 

 

Key references in NZC: 

 Values:  excellence, diversity, equity, community and participation, ecological 

sustainability, integrity, respect 

 Key competencies:  relating to others, managing self, participating and contributing 

 Principles:  Treaty of Waitangi, cultural diversity, inclusion, community engagement, 

future focus 
 

 

Goal 4 
 To approve and support a staff development programme to enhance the educational 

opportunities of students and improve the capabilities of all staff. 

 

Objectives 
The school will: 

a adopt, on the advice of the Senior Management Team, a staff development programme which 

specifies clear outcomes and methods for achieving these. 

b every year allocate funds for the staff development programme. 

c before approving the staff development programme each year, ensure that there is a component 

in the programme to equip staff to implement equity objectives. 
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Key references in NZC: 

 Values:  excellence, diversity, equity, community and participation, ecological 

sustainability, integrity, respect 

 Key competencies:  relating to others, managing self, participating and contributing 

 Principles:  Treaty of Waitangi, cultural diversity, inclusion, community engagement, 

future focus 
 

 

Goal 5 

 To provide training opportunities for trustees. 

 

Objectives 
The school will: 

a prepare a statement of training priorities for trustees. 

b ensure that Board training includes a component to equip trustees to implement equity 

objectives. 

c budget for the purchase of training services as required. 

 

 

Key references in NZC: 

 Values:  innovation, diversity, equity, community and participation, ecological 

sustainability, integrity, respect 

 Key competencies:  managing self, relating to others, participating and contributing 

 Principles:  high expectations, Treaty of Waitangi, cultural diversity, inclusion, 

community engagement, coherence, future focus 
 

EQUAL EMPLOYMENT OPPORTUNITY GOALS AND OBJECTIVES 

 

Goal 6 
 To provide equal access, consideration and equal encouragement in areas of recruitment, 

selection, promotion conditions of employment and career development. 

 

Objective 
a Action an equal employment opportunities programme that complies with current legislation. 

 

Key references in NZC: 

 Values:  equity, integrity, respect 

 Key competencies:  relating to others, participating and contributing 

 Principles:  Treaty of Waitangi, cultural diversity, inclusion, community engagement, 

future focus 
 

 

6 Financial Goals and Objectives 

 

BUDGETING (INCOME AND EXPENDITURE) 

 

Goal 1 
 To link resource use to Charter objectives for allocating funds to reflect the school's priorities. 
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Objectives 
a By the beginning of each school year, adopt procedures to be used in planning and preparing the 

annual budget. 

b Every year prepare an annual budget which reflects Charter objectives and priorities. 

 

Key references in NZC: 

 Values:  equity 

 Principles:  high expectations, future focus 
 

 

AUDITING GOALS AND OBJECTIVES 

 

Goal 2 
 To ensure annual accounts are prepared for audit by the Audit Office. 

 

Objective 
 Every year ensure annual accounts are prepared in line with Audit Office requirements and are 

made available to the auditor. 

 

 

Goal 3 
 To monitor and control the school's resources. 

 

Objective 
 Monitor expenditure regularly so that over-expenditure of the budget does not occur, at any 

time, without the Board's prior approval. 

 

Key references in NZC: 

 Values:  integrity 

 Key competencies:  managing self 

 Principles:  Future focus 
 

 

7 Property Goal and Objectives 
 

Goal 

 To maintain the school's buildings and facilities in order to offer students a good learning 

environment. 

 

Objectives 
a Every year ensure that the school is kept in a clean, tidy, safe and hygienic condition. 

b Action the process stated in (a) above with local body and other safety and health regulations in 

regard to the school's equipment, buildings and grounds. 

c A Health and Safety policy exists which aims to encourage safe practices and reduce hazards. 

d Comply with the conditions of the property occupancy agreement. 

e A property plan exists covering general maintenance which includes painting the school 

buildings, cleaning and caretaking, maintenance of the grounds, plumbing, carpentry and 

electrical repairs, and the supply, maintenance and replacement of equipment, furniture and 

stores. 

f By November each year, review the maintenance programme. 
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Key references in NZC: 

 Values:  ecological sustainability 

 Principles:  high expectations, future focus 
 

8 Tertiary Education Strategy 
 

1 Special Character 

The government of the day in 2009 chose to stop funding for Adult Community Education.  

Accordingly at the start of 2010 only Gateway remained intact. 

 

Gateway began at Shirley Boys’ High School in 2005, it will continue until Ministry of 

Education decides otherwise.. 

 

2 Contribution 

Gateway encourages equity of access and opportunity for all learners. 

 

3 Governance and Management 

Governance is provided by the Shirley Boys’ High School Board of Trustees. Management of 

the Gateway programme is provided by the co-ordinator who is answerable to the Headmaster. 

 


